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ITEM 64 | QUORUM

A Quorum of an assembly is such a number as must be present in
order that business can be legally transacted. The quorum refers
to the number present, not to the number voting. The quorum of a
mass meeting is the number present at the time, as they constitute
the membership at that time. The quorum of a body of delegates,
unless the by-laws provide for a smaller quorum, is a majority of
the number enrolled as attending the convention, not those
appointed. The quorum of any other deliberative assembly with an
enrolled membership (unless the by-laws provide for a smaller
quorum) is a majority of all the members. In the case, however, of
a society, like many religious ones, where there are no annual
dues, and where membership is for life (unless it is transferred
or the names are struck from the roll by a vote of the society)
the register of members is not reliable as a list of the bona fide
members of the society, and in many such societies it would be
impossible to have present at a business meeting a majority of
those enrolled as members. Where such societies have no by-law
establishing a quorum, the quorum consists of those who attend the
meeting, provided it is either a stated meeting or one that has
been properly called.

In all ordinary societies the by-laws should provide for a quorum
as large as can be depended upon for being present at all meetings
when the weather is not exceptionally bad. In such an assembly the
chairman should not take the chair until a gquorum is present, or
there is no prospect of there being a quorum. The only business
that can be transacted in the absence of a quorum 1is to take
measures to obtain a quorum, to fix the time to which to-adjourn,
and to adjourn, or to take a recess. Unanimous consent cannot be
given when a quorum is not present, and a notice given then is not
valid. In the case of an annual meeting, where certain business
for the year, as the election of officers, must be attended to
during the session, the meeting should fix a time for an adjourned
meeting and then adjourn.

In an assembly that has the power to compel the attendance of its
members, 1f a quorum is not present at the appointed hour, the
chairman should wait a few minutes before taking the chair. In the
absence of a quorum such an assembly may order a call of the house
[41] and thus compel attendance of absentees, or it may adjourn,
providing for an adjourned meeting if it pleases.

In committee of the whole the quorum is the same as in the assembly;
if it finds itself without a quorum it can do nothing but rise and
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report to the assembly, which then adjourns. In any other committee
the majority is a quorum, unless the assembly order otherwise, and
it must wait for a quorum before proceeding to business. Boards of
trustees, managers, directors, etc., are on the same footing as
committees as regards a quorum. Their power is delegated to them
as a body, and their quorum, or what number shall be present, in
order that they may act as a board or committee, cannot be
determined by them, unless so provided in the by-laws.

While no question can be decided in the absence of a quorum
excepting those mentioned above, a member cannot be interrupted
while speaking in order to make the point of no quorum. The debate
may continue in the absence of a quorum until some one raises the
point while no one is speaking.

While a quorum is competent to transact any business, it is usually
not expedient to transact important business unless there is a
fair attendance at the meeting, or else previous notice of such
action has been given.

Care should be taken in amending the rule providing for a quorum.
If the rule is struck out first, then the quorum instantly becomes
a majority of all the members, so that in many societies it would
be nearly impracticable to secure a quorum to adopt a new rule.
The proper way 1is to amend by striking out certain words (or the
whole rule) and inserting certain other words (or the new rule),
which is made and voted on as one question.

NOTE ON QUORUM.

After all the members of an organization have had reasonable
notice of a meeting, and ample opportunity for discussion, if
a majority of the total membership of the organization come
to a certain decision, that must be accepted as the action or
opinion of that body. But, with the exception of a body of
delegates, it is seldom that a vote as great as a majority of
the total membership of a large voluntary organization call
be obtained for anything, and consequently there has been
established a common parliamentary law principle, that if a
bare majority of the membership is present at a meeting
properly called or provided for, a majority vote (which means
a majority of those who vote) shall be sufficient to make the
act the act of the body, unless it suspends a rule or a right
of a member (as the right to introduce questions and the right
of free discussion before being required to vote on finally
disposing of a question) and that a two-thirds vote shall
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have the power to suspend these rules and rights. This gives
the right to act for the society to about one-fourth of its
members in ordinary cases, and to about one-third of its
members in case of suspending the rules and certain rights.
But it has been found impracticable to accomplish the work of
most voluntary societies if no business can be transacted
unless a majority of the members 1is present. In large
organizations, meeting weekly or monthly for one or two hours,
it is the exception when a majority of the members is present
at a meeting, and therefore it has been found necessary to
require the presence of only a small percentage of the members
to enable the assembly to act for the organization, or, in
other words, to establish a small quorum. 1ln legislative
bodies in this country, which are composed of members paid
for their services, it is determined by the constitutions to
be a majority of their members. Congress in 1861 decided this
to be a majority of the members chosen. In the English House
of Commons it is 40 out of nearly 700, being about 6% of the
members, while in the House of Lords the quorum is 3, or about
one-half of 1% of the members. Where the quorum is so small
it has been found necessary to require notice of all bills,
amendments, etc., to be given 1n advance; and even in
Congress, With its large quorum, one day's notice has to be
given of any motion to rescind or change any rule or standing
order. This principle 1is a sound one, particularly with
societies meeting monthly or weekly for one or two hours, and
with small quorums, where frequently the assembly is no
adequate representation of the society. The difficulty in
such cases may be met in societies adopting this Manual by
the proper use of the motion to reconsider and have entered
on the minutes as explained in 36:13.
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